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Activate Massive Haemorrhage 
Protocol (MHP)

Give tranexamic acid 15 mg/kg
bolus IV/IO if not already given if

within 3 hours of injury

Start tranexamic acid infusion
(2 mg/kg/hr) if bolus already given

Give further 10 ml/kg fluid bolus

Blood if available otherwise 
balanced crystalloid (WARMED)

Yes

No
Reassess

Shock remains?

Continue to 
monitor for 

further features 
of shock and 

treat accordingly

Identify and 
treat sources of 
haemorrhage

Simultaneously identify 
and manage external 

and internal sources of 
haemorrhage

Massive Haemorrhage in 
Trauma Algorithm


